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Attendance 

Dan Blackwell (President), Sean Hully (Vice President), Sue Moore 
(Secretary/Treasurer), Nathalie Craan (Board Director: MPTF committee ), Cassie 
Noble ϼ�ĺÍŘîϙ"ĖŘôèťĺŘϡϙ�ĺııŪĲĖèÍťĖĺĲŜϙiƯĖèôŘϽϠϙVôƯϙFÍıÍèēôŘ (Board Director 
Symphony Rep), Dan Douglas (Board Director: MPTF Committee and Belleville Rep), 
Elaine Bailey (Assistant Secretary), Ian Moore, Mark Evans, Emi Nakazawa, Alison 
Josselyn, James MacKenzie, 

Summary 

Local 518 held its æĺÍŘîϙıôôťĖĲČϙťĺϙîĖŜèŪŜŜϙƱĲÍĲèĖÍīϙŘôŕĺŘťŜϠϙŕŘĺĤôèťϙŪŕîÍťôŜϠϙÍĲîϙ
ÍîıĖĲĖŜťŘÍťĖŽôϙıÍťťôŘŜϟϙ�ôÍĲϙFŪīīƅϠϙťēôϙ«Ėèôϙ�ŘôŜĖîôĲťϠϙŘôŕĺŘťôîϙĺĲϙēĖŜϙÍťťôĲîÍĲèôϙÍťϙťēôϙ
�ôťôŘæĺŘĺŪČēϙ"ĖŜťŘĖèťϙLabour �ĺŪĲèĖīϙıôôťĖĲČϙÍĲîϙŕŘĺŕĺŜôîϙĤĺĖĲĖĲČϙťēôϙèĺŪĲèĖīϙťĺϙ
ŜťŘôĲČťēôĲϙŪĲĖĺĲϙèĺĲĲôèťĖĺĲŜϟϙ�ŪôϙaĺĺŘôϠϙťēôϙ�ŘôÍŜŪŘôŘϠϙŕŘôŜôĲťôîϙťēôϙ͑͏͕͑ϙæŪîČôťϙ
ŜēĺſĖĲČϙÍŕŕŘĺƄĖıÍťôīƅϙщ͓͖Ϡ͔͏͏ϙĖĲϙèŪŘŘôĲťϙċŪĲîŜϙÍèŘĺŜŜϙťſĺϙÍèèĺŪĲťŜϠϙſĖťēϙŕŘĺĤôèťôîϙ
ĖĲèĺıôϙĺċϙÍŕŕŘĺƄϟ ͘͏Ϡ͏͏͏ϙÍĲîϙôƄŕôĲŜôŜϙĺċϙÍŕŕŘĺƄϟ щ͕͘Ϡ͔00ϟϙ�ēôϙaŪŜĖèϙ�ôŘċĺŘıÍĲèôϙ�ŘŪŜťϙ
>ŪĲîϙϼa��>ϽϙèĺııĖťťôôϙŘôŕĺŘťôîϙÍīīĺèÍťĖĲČϙщ͔͐͏Ϡ͏͏͏ ċĺŘϙŽÍŘĖĺŪŜϙŕŘĺĤôèťŜϠ including 
îĺſĲťĺſĲϙXĖĲČŜťĺĲϙôŽôĲťŜϠϙVÍƏƏīĖèĖĺŪŜϙċôŜťĖŽÍīϙôƄŕÍĲŜĖĺĲϠϙÍĲîϙôîŪèÍťĖĺĲÍīϙŕŘĺČŘÍıŜϟϙ�ēôϙ
æĺÍŘîϙîĖŜèŪŜŜôîϙèēÍĲČôŜϙťĺϙťôıŕĺŘÍŘƅϙıôıæôŘŜēĖŕϙÍČŘôôıôĲťŜϙſĖťēϙťēôϙXĖĲČŜťĺĲϙ�I�Ϡϙ
èīÍŘĖċƅĖĲČϙťēÍťϙſĺŘħϙîŪôŜϙÍĲîϙťôıŕĺŘÍŘƅϙıôıæôŘŜēĖŕŜϙſĺŪīîϙĲĺſϙæôϙîôîŪèťôîϙċrom 
ıŪŜĖèĖÍĲŜДϙŕÍƅϙŘÍťēôŘϙťēÍĲϙæôĖĲČϙŕÍĖîϙæƅϙťēôϙ�I�ϟϙ�ēôϙèĺĲŽôŘŜÍťĖĺĲϙôĲîôîϙſĖťēϙŕīÍĲŜϙċĺŘϙÍϙ
ŕŘĖèôϙīĖŜťϙèĺııĖťťôôϙıôôťĖĲČϙŜèēôîŪīôîϙċĺŘϙaÍŘèēϙ͒͐ŜťϙÍťϙ͐͏ϙ�aϠϙÍĲîϙÍϙŘôŗŪôŜťϙċĺŘϙÍϙ
ıÍĲŪÍīϙťƅŕôſŘĖťôŘϙťĺϙÍŜŜĖŜťϙſĖťēϙıôıæôŘŜēĖŕϙèÍŘîϙŕŘĺîŪèťion. 

Next steps 

x �ŪôϠϙ"ÍĲϠϙÍĲîϙbÍťÍīĖôϡϙ"ŘÍċťϙÍĲîϙŜôĲîϙÍĲϙôıÍĖīϙťĺϙÍīīϙæÍĲîīôÍîôŘŜϙċĺŘϙ�ŕŘĖīϙĺŪťīĖĲĖĲČϙ
ŘôŜŕĺĲŜĖæĖīĖťĖôŜϙϼîĺèŪıôĲťÍťĖĺĲϠϙŕŘĺıĺťĖĺĲϠϙŪŜôϙĺċϙīĺČĺŜϽϠϙÍĲîϙŪŜôϙťēĖŜϙÍŜϙÍϙ
ťôıŕīÍťôϙċĺŘϙċŪťŪŘôϙıĺĲťēŜϢϙŜēÍŘôϙîŘÍċťϙÍťϙťēôϙĲôƄťϙa��>ϙèĺııĖťťôôϙıôôťĖĲČϟ 

x a��>ϙ�ĺııĖťťôôϡϙ�ťϙĲôƄťϙıôôťĖĲČϠϙîĖŜèŪŜŜϙÍĲîϙĖıŕīôıôĲťϙŕŘĺèôŜŜϙċĺŘϙèĺīīôèťĖĲČϙ
îĺèŪıôĲťÍťĖĺĲϙϼôϟČϟϠϙŕēĺťĺŜϠϙŘôŕĺŘťŜϽϙċŘĺıϙæÍĲîīôÍîôŘŜϙÍĲîϙŕŘĺĤôèťϙīôÍîôŘŜϙċĺŘϙ
a��>-ċŪĲîôîϙŕŘĺĤôèťŜϠϙťĺϙæŪĖīîϙÍϙŘôŕĺŘťϙċĺŘϙa��>ϙēôÍîϙĺƯĖèôϙîôıĺĲŜťŘÍťĖĲČϙĖıŕÍèťϙ
ÍĲîϙŽÍīŪôϙĺċϙċŪĲîing. 

x �ŪôϙϼÍĲîϙ(īÍĖĲôϽϡϙ�ŪæıĖťϙa��>ϙċŪĲîĖĲČϙÍŕŕīĖèÍťĖĺĲŜϙċĺŘϙVÍƏƏīĖèĖĺŪŜϙĲôƄťϙſôôħϙÍĲîϙ
ıĺĲĖťĺŘϙæŪîČôťϙŜťÍťŪŜϢϙèĺĲťÍèťϙÍŕŕīĖèÍĲťŜϙĺĲϙſÍĖťīĖŜťϙĖċϙÍîîĖťĖĺĲÍīϙċŪĲîŜϙæôèĺıôϙ
ÍŽÍĖīÍæīôϙÍċťôŘϙVÍƏƏīĖèĖĺŪŜϙèĺııĖťıôĲťŜϟ 

x �ŘĖèôϙ[ĖŜťϙ�ĺııĖťťôôϙϼ�ŪôϠϙ@ĖŜôīīôϠϙVôƯϠϙbÍťÍīĖôϠϙVÍıôŜϠϙ�ôťôŘϙ�ŪîæŪŘƅϽϡϙ�èēôîŪīôϙ
ÍĲîϙèĺĲƱŘıϙĲôƄťϙèĺııĖťťôôϙıôôťĖĲČϙċĺŘϙaÍŘèēϙ͒͐ŜťϙÍťϙ͐͏ϙ�aϟ 

https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6517-20c6-11f1-accc-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6517-20c6-11f1-accc-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6517-20c6-11f1-accc-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6bba-20c6-11f1-a6c6-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6bba-20c6-11f1-a6c6-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6bba-20c6-11f1-a6c6-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6bba-20c6-11f1-a6c6-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6ee6-20c6-11f1-84d4-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6ee6-20c6-11f1-84d4-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6ee6-20c6-11f1-84d4-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f71da-20c6-11f1-b1ec-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f71da-20c6-11f1-b1ec-7a0cc92ca3f5
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x �Ūôϡϙ�ôĲîϙĺŪťϙôıÍĖīϙťĺϙèĺĲƱŘıϙ�ŘĖèôϙ[ĖŜťϙ�ĺııĖťťôôϙıôôťĖĲČϙîôťÍĖīŜϙÍĲîϙôĲŜŪŘôϙÍīīϙ
ŘôīôŽÍĲťϙıôıæôŘŜϙϼĖĲèīŪîĖĲČϙ�ôťôŘϙ�ŪîæŪŘƅϽϙÍŘôϙĖĲċĺŘıôîϟ 

x �ÍŜŜĖôϙbĺæīôϡϙ�ĺĲťĖĲŪôϙŕŘĺîŪèĖĲČϙťēôϙĲôſŜīôťťôŘϙÍĲîϙôıÍĖīϙæīÍŜťŜϙċĺŘϙťēôϙīĺèÍīϠϙ
ſĖťēϙÍĲϙēĺĲĺŘÍŘĖŪıϙÍŜϙÍŕŕŘĺŽôîϙæƅϙťēôϙæĺÍŘîϟ 

x �īīϙıôıæôŘŜϡϙIċϙÍĲƅĺĲôϙīĺèÍťôŜϙÍϙıÍĲŪÍīϙĺŘϙôīôèťŘĖèϙťƅŕôſŘĖťôŘϠϙĖĲċĺŘıϙťēôϙĺƯĖèôϙċĺŘϙ
ŪŜôϙĖĲϙŕŘĺîŪèĖĲČϙıôıæôŘŜēĖŕϙèÍŘîŜϟ 

Summary 

Call to Order 

�ēôϙıôôťĖĲČϙſÍŜϙĺƯĖèĖÍīīƅϙèÍīīôîϙťĺϙĺŘîôŘϙÍťϙ͕ϡ͏͖ϠϙÍĲîϙĖĲťŘĺîŪèťĖĺĲŜϙŕŘôèôîôî ťēôϙċĺŘıÍīϙ
agenda. "ÍĲϙ�īÍèħſôīīϙŘôŕĺŘťôîϙťēÍťϙēôϙſÍŜϙŪĲſôīīϠ so Sean HullyϠ ÍŜϙ«Ėèôϙ�ŘôŜĖîôĲťϠ 
chaired this meeting. 

�ϙıĺťĖĺĲϙťĺϙÍŕŕŘĺŽôϙťēôϙÍČôĲîÍϙſÍŜϙıÍîôϙæƅϙbÍťēÍīĖôϙ�ŘÍÍĲϙÍĲîϙŜôèĺĲîôîϙæƅϙaÍŘħϙ
(ŽÍĲŜϟϙ�ēôϙÍČôĲîÍϙſÍŜϙÍŕŕŘĺŽôîϟ 

�ϙıĺťĖĺĲϙťĺϙÍŕŕŘĺŽôϙťēôϙıĖĲŪťôŜϙſÍŜϙıÍîôϙæƅϙIÍĲϙaĺĺŘôϙÍĲîϙŜôèĺĲîôîϙæƅϙVôƯϙFÍıÍèēôŘϟϙ
�ēôϙ«�ϙèÍīīôîϙċĺŘϙÍĲƅϙÍıôĲîıôĲťŜϙĺŘϙîĖŜèŪŜŜĖĺĲϟϙ�ēôŘôϙſÍŜϙĲĺĲôϠϙÍĲîϙťēôϙıĖĲŪťôŜϙſôŘôϙ
ÍŕŕŘĺŽôîϟ 

iƯĖèôŘŜϙ�ôŕĺŘťŜ 

President’s Report: "ÍĲϙ�īÍèħſôīīϙϼ�ŘôŜĖîôĲťϽîĖîϙĲĺťϙŜŪæıĖťϙÍϙŘôŕĺŘť  

Vice President’s Report 

�ēôϙıôôťĖĲČϙæôČÍĲϙſĖťēϙĖĲťŘĺîŪèťĖĺĲŜϙÍĲîϙÍŕŕŘĺŽÍīϙĺċϙťēôϙÍČôĲîÍϙÍĲîϙıôôťĖĲČϙıĖĲŪťôŜϟϙ
Sean ŘôŕĺŘťôîϙÍťťôĲîĖĲČϙÍϙ�ôťôŘæĺŘĺŪČēϙ"ĖŜťŘĖèťϙLabour Council meeting to introduce 
Local 518 and discussing ťēôϙŕĺťôĲťĖÍīϙæôĲôƱťŜϙĺċϙĤĺĖĲĖĲČϙťēôϙèĺŪĲèĖīϠϙĖĲèīŪîĖĲČϙÍèèôŜŜϙťĺϙ
ĺťēôŘϙŪĲĖĺĲŜϙÍĲîϙŕĺŜŜĖæīôϙŕÍŘťĖèĖŕÍťĖĺĲϙĖĲϙťēôϙ[ÍæĺuŘϙ"ÍƅϙŕĖèĲĖèϟϙ�ean also mentioned 
ŪŕîÍťôŜϙťĺϙťēôϙŪĲĖĺĲДŜϙſôæŜĖťôϙèÍīôĲîÍŘϙÍĲîϙŘôŕĺŘťôîϙĺĲϙťēôϙċĺŘıÍťĖĺĲϙĺċϙťēôϙ>ŘôôīÍĲèôϙ
aŪŜĖèĖÍĲŜϙ�ŜŜĺèĖÍťĖĺĲϠϙôĲèĺŪŘÍČĖĲČϙıôıæôŘŜϙťĺϙĤĺĖĲϙÍĲîϙèĺĲťŘĖæŪťôϙťĺϙŽôĲŪĺīĺČƅϟĺŘČϟϙbĺϙ
ŜŕôèĖƱèϙîôèĖŜĖĺĲŜϙĺŘϙÍèťĖĺĲϙĖťôıŜϙſôŘôϙĺŪťīĖĲôîϠϙæŪťϙ�ean highlighted the association's 
ČĺÍīϙťĺϙÍîîŘôŜŜϙĖŜŜŪôŜϙÍƯôèťĖĲČϙċŘôôīÍĲèôϙıŪŜĖèĖÍĲŜϟ 

VôƯ îĖŜèŪŜŜôîϙèĺĲèôŘĲŜϙÍæĺŪťϙèÍĲîīôīĖČēťϙèĺĲèôŘťŜϙŪŜĖĲČϙŕŘĖıÍŘĖīƅϙ�ĺŘĺĲťĺ-based 
ıŪŜĖèĖÍĲŜϙŘÍťēôŘϙťēÍĲϙīĺèÍīϙıŪŜĖèĖÍĲŜϠϙŜŪČČôŜťĖĲČϙťēôϙŕĺŜŜĖæĖīĖťƅϙĺċϙĺŘČÍĲĖƏĖĲČϙĖĲîôŕôĲîôĲťϙ
ċŘôôīÍĲèôϙèĺĲèôŘťŜϙťĺϙèŘôÍťôϙĺŕŕĺŘťŪĲĖťĖôŜϙċĺŘϙīĺèÍīϙıŪŜĖèĖÍĲŜϟ 

Treasurer’s Report  

https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f7466-20c6-11f1-878e-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f7466-20c6-11f1-878e-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f770c-20c6-11f1-b8cf-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f770c-20c6-11f1-b8cf-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f79cc-20c6-11f1-9c51-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f79cc-20c6-11f1-9c51-7a0cc92ca3f5
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�ŪôϙŕŘôŜôĲťôîϙťēôϙťŘôÍŜŪŘôŘДŜϙŘôŕĺŘť ϼîĺèŪıôĲťÍťĖĺĲϙſÍŜϙŜôĲťϙĺŪťϙťĺϙťēôϙıôıæôŘŜēĖŕϙŽĖÍϙ
ôıÍĖīϙŕŘĖĺŘϙťĺϙťēôϙıôôťĖĲČϽϠϙŘôŽĖôſĖĲČϙťēôϙĺŘČÍĲĖƏÍťĖĺĲДŜϙƱĲÍĲèĖÍīϙŜťÍťŪŜϙÍĲîϙæŪîČôťϙċĺŘϙ
͑͏͕͑ϠϙēĖČēīĖČēťĖĲČϙÍϙèŪŘŘôĲťϙæÍīÍĲèôϙĺċϙĤŪŜťϙŪĲîôŘϙщ͓͖Ϡ͔͏͏ϙÍĲîϙŕŘĺĤôèťôîϙĖĲèĺıôϙĺċϙ
ÍŕŕŘĺƄĖıÍťôīƅϙщ͘͏Ϡ͏͏͏ϙÍĲîϙôƄŕôĲŜôŜϙĺċϙÍŕŕŘĺƄĖıÍťôīƅϙщ͕͘Ϡ͔00. The discussion concluded 
with a conversation about ŕŘĺĤôèťôîϙôƄŕôĲŜôŜϙťēÍťϙťēôϙĺƯĖèôϙıÍƅϙċÍèôϙĖĲϙ͑͏͕͑ϙĖĲèīŪîĖĲČϙ
ŘôŕīÍèĖĲČϙťēôϙèŪŘŘôĲťϙŕŘĖĲťôŘϟϙVôƯ recommended a ťÍĲħ-ŜťƅīôϙĖĲħĤôťϙŕŘĖĲťôŘ over cartridge-
æÍŜôîϙĺĲôŜϙċĺŘϙèĺŜť-ôƯôèťĖŽôĲôŜŜϠϙŕÍŘťĖèŪīÍŘīƅϙċĺŘϙēĖČē-ŽĺīŪıôϙŕŘĖĲťĖĲČϙĲôôîŜϟ 

�ϙıĺťĖĺĲϙťĺϙÍŕŕŘĺŽôϙťēôϙæŪîČôťϙſÍŜϙıÍîôϙæƅϙIÍĲϙaĺĺŘôϙÍĲîϙŜôèĺĲîôîϙæƅϙVôƯϙFÍıÍèēôŘϙ
�ēôϙ͑͏͕͑ϙæŪîČôťϙſÍŜϙÍŕŕŘĺŽôîϙæƅϙťēôϙıôıæôŘŜēĖŕ. 

Secretary Report 

�ŪôϙŕŘôŜôĲťôîϙťēôϙ�ôèŘôťÍŘƅДŜϙŘôŕĺŘťϠϙēĖČēīĖČēťĖĲČϙťēôϙīĺèÍīДŜϙŕŘĺČŘôŜŜϙĖĲϙŜŪŕŕĺŘťĖĲČϙ
ıôıæôŘŜϠϙĖĲèŘôÍŜĖĲČϙîĖŽôŘŜĖťƅϠϙÍĲîϙıÍĖĲťÍĖĲĖĲČϙŜťŘĺĲČϙŘôīÍťĖĺĲŜēĖŕŜϙſĖťēϙıŪĲĖèĖŕÍīĖťĖôŜϙ
ÍĲîϙèĺııŪĲĖťƅϙŕÍŘťĲôŘŜϟϙ�ēôϙŘôŕĺŘťϙıôĲťĖĺĲôîϙŽÍŘĖĺŪŜϙôŽôĲťŜϙŜŪŕŕĺŘťôîϠϙĖĲèīŪîĖĲČϙ
cĺĲèôŘťŜϙÍĲîϙċôŜťĖŽÍīŜϠϙÍĲîϙťēôϙèĺĲťĖĲŪôîϙŜŪŕŕĺŘťϙĺċϙıôıæôŘŜϙĖĲϙŘôıĺťôϙÍŘôÍŜϙťēŘĺŪČēϙ
ŜÍťôīīĖťôϙĺƯĖèôŜϟϙ�ŪôϙÍīŜĺϙîĖŜèŪŜŜôîϙıôıæôŘŜēĖŕϙŜťÍťĖŜťĖèŜϠϙĲĺťĖĲČϙťēÍťϙXĖĲČŜťĺĲϙēÍîϙťēôϙ
ıĺŜťϙıôıæôŘŜϠϙċĺīīĺſôîϙæƅϙ�ôťôŘæĺŘĺŪČēϠϙÍĲîϙthat the local had members living in 6͖ϙ
communities. 

Membership Distribution and Growth Strategies 

�ŪôϙŕŘôŜôĲťôîϙÍϙŘôŕĺŘťϙĺĲϙıôıæôŘŜēĖŕϙîĖŜťŘĖæŪťĖĺĲϙÍèŘĺŜŜϙŽÍŘĖĺŪŜϙèĺııŪĲĖťĖôŜϠϙ
ôƄŕīÍĖĲĖĲČϙťēÍťϙſēĖīôϙŜĺıôϙŘôČĖŜťŘÍťĖĺĲŜϙÍŘôϙīĖŜťôîϙŪĲîôŘϙ�ĺŘĺĲťĺϠϙıÍĲƅϙÍŘôϙÍèťŪÍīīƅϙÍČôĲťŜϙ
ŘÍťēôŘϙťēÍĲϙŘôŜĖîôĲťŜϟϙ�ēôϙĖîôĲťĖƱôîϙĺŕŕĺŘťŪĲĖťĖôŜϙċĺŘϙıôıæôŘŜēĖŕϙČŘĺſťēϙĖĲϙŜıÍīīôŘϙ
cĺııŪĲĖťĖôŜϙīĖħôϙ�ĺŘťϙFĺŕôϠϙſēôŘôϙÍϙŜŪııôŘϙċôŜťĖŽÍīϙèĺŪīîϙŜôŘŽôϙÍŜϙÍϙıôıæôŘŜēĖŕϙîŘĖŽôϟϙ
®ēôĲϙÍŜħôîϙæƅϙ�īĖŜĺĲϙÍæĺŪťϙŜŪŕŕĺŘťĖĲČϙĲĺĲ-ŪĲĖĺĲϙıôıæôŘŜϠϙ�ŪôϙèīÍŘĖƱôîϙťēÍťϙťôıŕĺŘÍŘƅϙ
ıôıæôŘŜēĖŕϙŘŪīôŜϙŘôŗŪĖŘôϙĲĺĲ-ıôıæôŘϙıŪŜĖèĖÍĲŜϙťĺϙÍŕŕīƅϙċĺŘϙťôıŕĺŘÍŘƅϙıôıæôŘŜēĖŕϙŪŕϙ
tĺϙťēŘôôϙťĖıôŜϠϙÍċťôŘϙſēĖèēϙťēôƅϙıŪŜťϙĤĺĖĲϙťēôϙŪĲĖĺĲϙĺŘϙĲĺťϙæôϙĖĲèīŪîôîϙĺĲϙèĺĲťŘÍèťŜϠϙÍŜϙ
a��>ϙċŪĲîĖĲČϙĖŜϙĖĲťôĲîôîϙŕŘĖıÍŘĖīƅϙċĺŘϙıôıæôŘŜϟ 

Committee Chair Reports 

VôƯϙHamacher ŘôŕĺŘťôîϙĺĲϙŘôèôĲťϙŜŪèèôŜŜċŪīϙ®ĺıôĲДŜϙ"ÍƅϙÍĲîϙ®ĺıôĲДŜϙFĖŜťĺŘƅϙaĺĲťēϙ
èĺĲèôŘťŜϙÍĲîϙŕŘĺŕĺŜôîϙıÍħĖĲČϙťēôıϙÍĲĲŪÍīϙôŽôĲťŜϠϙſēĖīôϙÍīŜĺϙîĖŜèŪŜŜĖĲČϙŕĺťôĲťĖÍīϙ
èĺīīÍæĺŘÍťĖĺĲŜϙſĖťēϙťēôϙ�ŘĖĲèôϙ(îſÍŘîϙ�ĺŪĲťƅϙ�ēÍıæôŘϙaŪŜĖèϙ>ôŜťĖŽÍīϙÍĲîϙťēôϙXĖĲČŜťĺĲϙ
�ƅıŕēĺĲƅϙ�ŜŜĺèĖÍťĖĺĲϟϙ 

"ÍĲĖôīϙ"ĺŪČīÍŜϙŜēÍŘôî ŪŕîÍťôŜϙĺĲϙ�ôīīôŽĖīīôДŜϙôƄŕÍĲîôîϙVÍƏƏīĖèĖĺŪŜϙŕŘĺČŘÍıϠϙſēĖèēϙēÍŜϙ
ŜôèŪŘôîϙŜĖČĲĖƱèÍĲťϙèĺŘŕĺŘÍťôϙŜŕĺĲŜĺŘŜēĖŕϙÍĲîϙſĖīīϙôıŕīĺƅϙ͖͑ϙıŪŜĖèĖÍĲŜϙÍèŘĺŜŜϙŜĖƄϙŽôĲŪôŜϙ
ĖĲϙ�ŕŘĖīϠϙÍŜϙſôīīϙÍŜϙťēôĖŘϙĺĲČĺĖĲČϙŘôīÍťĖĺĲŜēĖŕϙſĖťēϙťēôϙŜƅıŕēĺĲƅϙċĺŘϙÍϙŜèēĺĺīϙæÍĲîϙċôŜťĖŽÍīϟ 



GENERAL MEETING MINUTES 03/15/2026 

  
 
�ŪôϙŕŘôŜôĲťôîϙťēôϙa��>ДŜϙæŪîČôťϙŘôŕĺŘťϠϙôƄŕīÍĖĲĖĲČϙťēôƅϙſôŘôϙÍīīĺèÍťôîϙщ͔͐͏Ϡ͏͏͏ϙċĺŘϙťēôϙ
ƱŜèÍīϙƅôÍŘϙôĲîĖĲČϙ�ŕŘĖīϙ͒͏ťēϠϙſĖťēϙщ͔͑Ϡ͏͏͏ϙÍīīĺèÍťôîϙťĺϙîĺſĲťĺſĲϙXĖĲČŜťĺĲϙŕŘĺĤôèťŜϟϙ�ēôϙ
èĺııĖťťôôϙîĖŜèŪŜŜôîϙèēÍīīôĲČôŜϙſĖťēϙťēôϙVÍƏƏīĖèĖĺŪŜϙŕŘĺČŘÍıϠϙſēĖèēϙôƄèôôîôîϙĖťŜϙщ͖Ϡ͏͏͏ϙ
æŪîČôťϠϙīôÍîĖĲČϙťĺϙÍîîĖťĖĺĲÍīϙċŪĲîĖĲČϙĺċϙщ͔͐Ϡ͏͏͏ϙæôĖĲČϙŜôèŪŘôîϙċŘĺıϙa��>ϟϙ�ēôϙČŘĺŪŕϙ
ÍČŘôôîϙťĺϙèŘôÍťôϙîĺèŪıôĲťÍťĖĺĲϙĺċϙťēôĖŘϙŕŘĺĤôèťŜϙťĺϙŘôŕĺŘťϙæÍèħϙťĺϙa��>ϙēôÍîŗŪÍŘťôŘŜϠϙ
ŜēĺſĖĲČϙēĺſϙċŪĲîŜϙÍŘôϙæôĖĲČϙŪťĖīĖƏôîϙÍèŘĺŜŜϙťēôϙ͕͖ϙèĺııŪĲĖťĖôŜϙŜôŘŽôîϙæƅϙ[ĺèÍī 518. The 
ĲôƄťϙŕŘĖèôϙīĖŜťϙèĺııĖťťôôϙıôôťĖĲČϙſÍŜϙŜèēôîŪīôîϙċĺŘϙaÍŘèēϙ͒͐ŜťϙÍťϙ͐͏ϙ�aϠϙſĖťēϙVÍıôŜϙÍĲîϙ
�ôťôŘϙ�ŪîæŪŘƅϙĤĺĖĲĖĲČϙťēôϙèĺııĖťťôôϟ 

Old Business 

�ēôŘôϙſÍŜϙĲĺťēĖĲČϙťĺϙŘôŕĺŘť 

New Business 

�ŪôϙèīÍŘĖƱôîϙťēÍťϙťēôϙXĖĲČŜťĺĲϙ�I�ϙſĖīīϙĲĺϙīĺĲČôŘϙŕÍƅϙťôıŕĺŘÍŘƅϙıôıæôŘŜēĖŕŜϙĺŘϙſĺŘħϙîŪôŜϙ
ċĺŘϙıŪŜĖèĖÍĲŜϠϙÍŜϙťēôƅϙīÍèħϙťēôϙċŪĲîŜϙťĺϙèĺĲťĖĲŪôϙťēĖŜϙŕŘÍèťĖèôϟϙIĲŜťôÍîϠϙťēôŜôϙèĺŜťŜϙſĖīīϙæôϙ
îôîŪèťôîϙċŘĺıϙıŪŜĖèĖÍĲŜДϙŕÍƅϟϙ 

�ēôŘôϙſôŘôϙĲĺϙıôıæôŘϙèĺĲèôŘĲŜϙťĺϙŘôŕĺŘť 

There were no announcements. 

 �ēôϙĲôƄťϙ@ôĲôŘÍīϙıôôťĖĲČϙîÍťôϙſÍŜϙŜēÍŘôîϠ and as there was no other businessϠ a motion 
ťĺϙÍîĤĺŪŘĲϙthe meeting was ıÍîôϙæƅϙVôƯϙFÍıÍèēôŘϙÍĲîϙŕÍŜŜôîϙÍť ͖ϡ͖͑ϙŕıϟ 

 

 



ACCOUNT NUMBER TOTAL INCOME TOTAL EXPENSE BALANCE 2025
Checking 1 xxx0611 $34,126.20
Checking 2 xxx2818 $14,466.64
Total Income 2025 $87,202.20 $87,464.65 $48,592.84

ACCOUNT NUMBER TOTAL INCOME TOTAL EXPENSE BALANCE 2026
Checking 1 xxx0611 $28,382.66
Checking 2 xxx2818 $19,212.05
Total Income $20,626.70 -$20,730.65 $47,490.76

INCOME BUDGET ACTUAL
Membership $53,060.00 $14,450.00 281 members
Subscription membership $1,000.00 $831.08
Balance fee waiver $100.00 $16.00
Gifts Received $500.00 $0.00
Reinstatement fees $250.00 $10.00
Temporary memberships $10,000.00 $61.00
LIF $900.00 $30.00 Based on 2025 
FIF $1,950.00 $65.00 30 members
Work Dues (inclusive of FWD's) $4,000.00 $511.55
Local Work dues (not eligible for FWD's) $18,000.00 $4,652.07
Contract service fees $50.00 $0.00
Credits/Overpayments/Debits $100.00 $0.00
INCOME $89,910.00 $20,626.70

COMMUNITY PROJECTS BUDGET ACTUAL
MPTF (Sponsor Payments) $150,000.00 $5,158.32
Contract Payments $120,000.00 -$6,135.57
Freelance Workshops $5,000.00 $500.00
Workshops -$5,000.00 -$1,375.00
COMMUNITY PROJECTS $30,000.00 -$1,852.25

OFFICE EXPENSES BUDGET ACTUAL
Office Insurance $1,400.00 $0.00
Director Insurance $500.00 $0.00
Furniture and equipment $500.00
Office Supplies $2,000.00 -$434.72
Peterborough office expenses $1,000.00
OFFICE EXPENSES $5,400.00 -$434.72

UTILITIES BUDGET ACTUAL
Rent $6,000.00 -$1,500.00
Phones $3,360.00 -$520.96

SUMMARY 2025



UTILITIES $9,360.00 -$2,020.96

CONFERENCES BUDGET ACTUAL
Per Deum $1,000.00
Travel $500.00
Accomodation $5,368.00
Conference fees $500.00
Per cap fee $400.00
Registration fees $100.00
CONFERENCES $7,868.00 $0.00

SOCIAL MEDIA BUDGET ACTUAL
Advertising $200.00 $0.00
Web hosting and Domain $200.00 $0.00
Software $150.00 $0.00
SOCIAL MEDIA $550.00 $0.00

PERSONEL BUDGET ACTUAL
Salaries and wages $40,000.00 -$9,786.00
Employee Benefits $7,200.00 -$1,143.68
PERSONEL $47,200.00 -$10,929.68

OBLIGATIONS BUDGET ACTUAL
FIF $1,950.00 $0.00
Per Capita $18,000.00 -$4,340.50
Federation Work Dues $3,500.00 -$198.30
OBLIGATIONS $23,450.00 -$4,538.80

MEMBER BENEFITS BUDGET ACTUAL
Pension In $22,000.00 $8,715.68
Pension Out $22,000.00 -$9,052.50
MEMBER BENEFITS $0.00 -$336.82

SUBSCRIPTIONS BUDGET ACTUAL
Dropbox $325.00
Adobe $370.00 -$352.42
Remote PC $150.00
Zoom $250.00 -$207.00
Norton $350.00
SUBSCRIPTIONS $1,445.00 -$559.42

MISCELLANEOUS BUDGET ACTUAL
Bank Fees $100.00 -$58.00



Postage $600.00 $0.00
Other $600.00 $0.00
MISCELLANEOUS $1,300.00 -$58.00

TOTAL EXPENSES $96,573.00 -$20,730.65



Title Amount Budget Percent Spent
EDU $24,437.08 $20,000.00 13% 122%

SEN $11,829.20 $10,000.00 7% 118%

DTK $24,913.03 $25,000.00 17% 100%

WHM $13,588.38 $15,000.00 10% 91%

EMD $1,197.69 $2,500.00 2% 48%

SENF $8,354.66 $5,000.00 3% 167%

JAM $25,061.59 $25,000.00 17% 100%

PET $5,467.73 $10,000.00 7% 55%

BHM $4,188.70 $2,500.00 2% 168%

WHD $8,396.35 $10,000.00 7% 84%

BELL $5,671.06 $10,000.00 7% 57%

OTHER $13,375.89 $15,000.00 10% 89%

SUBTOTAL $146,481.35 $150,000.00 100% 98%
TOTAL $3,518.65

BUDGET $150,000.00
BUDGET JAZZLICIOUS $15,000.00

Remaining 2% 100%

LEADERS 192

MUSICIANS 570

CONTRACTS 192

TOTAL 762

EDU SEN DTK WHM EMD SENF JAM PET BHM WHD BELL OTHER
SUBTOT

AL

Amount $24,437 $11,829 $24,913 $13,588 $1,197. $8,354. $25,061 $5,467. $4,188. $8,396. $5,671. $13,375 $146,48

Budget $20,000 $10,000 $25,000 $15,000 $2,500. $5,000. $25,000 $10,000 $2,500. $10,000 $10,000 $15,000 $150,00

Percent 13% 7% 17% 10% 2% 3% 17% 7% 2% 7% 7% 10% 100%

Spent 122% 118% 100% 91% 48% 167% 100% 55% 168% 84% 57% 89% 98%

$0.00

$20,000.00

$40,000.00

$60,000.00

$80,000.00

$100,000.00

$120,000.00

$140,000.00

$160,000.00

Chart Title

Amount Budget Percent Spent


