GENERAL MEETING MINUTES 03/15/2026

Attendance

Dan Blackwell (President), Sean Hully (Vice President), Sue Moore
(Secretary/Treasurer), Nathalie Craan (Board Director: MPTF committee ), Cassie
Noble (Board Director: Communications Officer), Jeff Hamacher (Board Director
Symphony Rep), Dan Douglas (Board Director: MPTF Committee and Belleville Rep),
Elaine Bailey (Assistant Secretary), lan Moore, Mark Evans, Emi Nakazawa, Alison
Josselyn, James MacKenzie,

Summary

Local 518 held its board meeting to discuss financial reports, project updates, and
administrative matters. Sean Hully, the Vice President, reported on his attendance at the
Peterborough District Labour Council meeting and proposed joining the council to
strengthen union connections. Sue Moore, the Treasurer, presented the 2026 budget
showing approximately $47,500 in current funds across two accounts, with projected
income of approx. 90,000 and expenses of approx. $96,500. The Music Performance Trust
Fund (MPTF) committee reported allocating $150,000 for various projects, including
downtown Kingston events, Jazzlicious festival expansion, and educational programs. The
board discussed changes to temporary membership agreements with the Kingston BIA,
clarifying that work dues and temporary memberships would now be deducted from
musicians' pay rather than being paid by the BIA. The conversation ended with plans for a
price list committee meeting scheduled for March 31st at 10 AM, and a request fora
manual typewriter to assist with membership card production.

Next steps

e Sue, Dan, and Natalie: Draft and send an email to all bandleaders for April outlining

responsibilities (documentation, promotion, use of logos), and use this as a
template for future months; share draft at the next MPTF committee meeting.

o MPTF Committee: At next meeting, discuss and implement process for collecting

documentation (e.g., photos, reports) from bandleaders and project leaders for
MPTF-funded projects, to build a report for MPTF head office demonstrating impact
and value of funding.

e Sue (and Elaine): Submit MPTF funding applications for Jazzlicious next week and
monitor budget status; contact applicants on waitlist if additional funds become

available after Jazzlicious commitments.

e Price List Committee (Sue, Giselle, Jeff, Natalie, James, Peter Sudbury): Schedule
and confirm next committee meeting for March 31stat 10 AM.



https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6517-20c6-11f1-accc-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6517-20c6-11f1-accc-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6517-20c6-11f1-accc-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6bba-20c6-11f1-a6c6-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6bba-20c6-11f1-a6c6-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6bba-20c6-11f1-a6c6-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6bba-20c6-11f1-a6c6-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6ee6-20c6-11f1-84d4-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6ee6-20c6-11f1-84d4-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f6ee6-20c6-11f1-84d4-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f71da-20c6-11f1-b1ec-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f71da-20c6-11f1-b1ec-7a0cc92ca3f5
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e Sue: Send out email to confirm Price List Committee meeting details and ensure all

relevant members (including Peter Sudbury) are informed.

e Cassie Noble: Continue producing the newsletter and email blasts for the local,
with an honorarium as approved by the board.

e Allmembers: If anyone locates a manual or electric typewriter, inform the office for

use in producing membership cards.

Summary
Call to Order

The meeting was officially called to order at 6:07, and introductions preceded the formal
agenda. Dan Blackwell reported that he was unwell, so Sean Hully, as Vice President,
chaired this meeting.

A motion to approve the agenda was made by Nathalie Craan and seconded by Mark
Evans. The agenda was approved.

A motion to approve the minutes was made by lan Moore and seconded by Jeff Hamacher.
The VP called for any amendments or discussion. There was none, and the minutes were
approved.

Officers Reports
President’s Report: Dan Blackwell (President)did not submit a report
Vice President’s Report

The meeting began with introductions and approval of the agenda and meeting minutes.
Sean reported attending a Peterborough District Labour Council meeting to introduce
Local 518 and discussing the potential benefits of joining the council, including access to
other unions and possible participation in the Labour Day picnic. Sean also mentioned
updates to the union's website calendar and reported on the formation of the Freelance
Musicians Association, encouraging members to join and contribute to venuology.org. No
specific decisions or action items were outlined, but Sean highlighted the association's
goal to address issues affecting freelance musicians.

Jeff discussed concerns about candlelight concerts using primarily Toronto-based
musicians rather than local musicians, suggesting the possibility of organizing independent
freelance concerts to create opportunities for local musicians.

Treasurer’s Report


https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f7466-20c6-11f1-878e-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f7466-20c6-11f1-878e-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f770c-20c6-11f1-b8cf-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f770c-20c6-11f1-b8cf-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f79cc-20c6-11f1-9c51-7a0cc92ca3f5
https://us02tasks.zoom.us/?meetingId=3wjRm4UqRuOHZXoIiklYbQ==&stepId=9c6f79cc-20c6-11f1-9c51-7a0cc92ca3f5
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Sue presented the treasurer's report (documentation was sent out to the membership via
email prior to the meeting), reviewing the organization's financial status and budget for
2026, highlighting a current balance of just under $47,500 and projected income of
approximately $90,000 and expenses of approximately $96,500. The discussion concluded
with a conversation about projected expenses that the office may face in 2026 including
replacing the current printer. Jeff recommended a tank-style inkjet printer over cartridge-
based ones for cost-effectiveness, particularly for high-volume printing needs.

A motion to approve the budget was made by lan Moore and seconded by Jeff Hamacher
The 2026 budget was approved by the membership.

Secretary Report

Sue presented the Secretary's report, highlighting the local's progress in supporting
members, increasing diversity, and maintaining strong relationships with municipalities
and community partners. The report mentioned various events supported, including
concerts and festivals, and the continued support of members in remote areas through
satellite offices. Sue also discussed membership statistics, noting that Kingston had the
most members, followed by Peterborough, and that the local had members living in 67
communities.

Membership Distribution and Growth Strategies

Sue presented a report on membership distribution across various communities,
explaining that while some registrations are listed under Toronto, many are actually agents
rather than residents. She identified opportunities for membership growth in smaller
communities like Port Hope, where a summer festival could serve as a membership drive.
When asked by Alison about supporting non-union members, Sue clarified that temporary
membership rules require non-member musicians to apply for temporary membership up
to three times, after which they must join the union or not be included on contracts, as
MPTF funding is intended primarily for members.

Committee Chair Reports

Jeff Hamacher reported on recent successful Women's Day and Women's History Month
concerts and proposed making them annual events, while also discussing potential
collaborations with the Prince Edward County Chamber Music Festival and the Kingston
Symphony Association.

Daniel Douglas shared updates on Belleville's expanded Jazzlicious program, which has
secured significant corporate sponsorship and will employ 72 musicians across six venues
in April, as well as their ongoing relationship with the symphony for a school band festival.
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Sue presented the MPTF's budget report, explaining they were allocated $150,000 for the
fiscal year ending April 30th, with $25,000 allocated to downtown Kingston projects. The
committee discussed challenges with the Jazzlicious program, which exceeded its $7,000
budget, leading to additional funding of $15,000 being secured from MPTF. The group
agreed to create documentation of their projects to report back to MPTF headquarters,
showing how funds are being utilized across the 67 communities served by Local 518. The
next price list committee meeting was scheduled for March 31st at 10 AM, with James and
Peter Sudbury joining the committee.

Old Business
There was nothing to report
New Business

Sue clarified that the Kingston BIA will no longer pay temporary memberships or work dues
for musicians, as they lack the funds to continue this practice. Instead, these costs will be
deducted from musicians' pay.

There were no member concerns to report
There were no announcements.

The next General meeting date was shared, and as there was no other business, a motion
to adjourn the meeting was made by Jeff Hamacher and passed at 7:27 pm.



SUMMARY 2025

ACCOUNT NUMBER TOTAL INCOME TOTAL EXPENSE BALANCE 2025

Checking 1 xxx0611 $34,126.20
Checking 2 Xxx2818 $14,466.64
Total Income 2025 $87,202.20 $87,464.65| $48,592.84

ACCOUNT
Checking 1

NUMBER

Checking 2

Total Income

TOTAL INCOME TOTAL EXPENSE

BALANCE 2026

$28,382.66

INCOME BUDGET

Membership

Subscription membership
Balance fee waiver

Gifts Received

Reinstatement fees
Temporary memberships

LIF

FIF

Work Dues (inclusive of FWD's)
Local Work dues (not eligible for FWD's)
Contract service fees
Credits/Overpayments/Debits
INCOME

COMMUNITY PROJECTS BUDGET

MPTF (Sponsor Payments)
Contract Payments
Freelance Workshops

Workshops
COMMUNITY PROJECTS

OFFICE EXPENSES BUDGET

Office Insurance
Director Insurance
Furniture and equipment
Office Supplies

Peterborough office expenses

OFFICE EXPENSES

UTILITIES BUDGET

Rent

Phones

xxx2818 $19,212.05
$20,626.70 -$20,730.65 $47,490.76
ACTUAL
$53,060.00 $14,450.00 281 members
$1,000.00 $831.08
$100.00 $16.00
$500.00 $0.00
$250.00 $10.00
$10,000.00 $61.00
$900.00 $30.00 Based on 2025
$1,950.00 $65.00 30 members
$4,000.00 $511.55
$18,000.00 $4,652.07
$50.00 $0.00
$100.00 $0.00
$89,910.00 $20,626.70
ACTUAL
$150,000.00 $5,158.32
$120,000.00 -$6,135.57
$5,000.00 $500.00
-$5,000.00 -$1,375.00
$30,000.00 -$1,852.25
ACTUAL
$1,400.00 $0.00
$500.00 $0.00
$500.00
$2,000.00 -$434.72
$1,000.00
$5,400.00 -$434.72
ACTUAL
$6,000.00 -$1,500.00
$3,360.00 -$520.96



UTILITIES $9,360.00 -$2,020.96

CONFERENCES BUDGET ACTUAL

Per Deum $1,000.00

Travel $500.00

Accomodation $5,368.00

Conference fees $500.00

Per cap fee $400.00

Registration fees $100.00

CONFERENCES $7,868.00 $0.00
e T 5 U0GET  ACTUAL

Advertising $200.00 $0.00
Web hosting and Domain $200.00 $0.00
Software $150.00 $0.00
SOCIAL MEDIA $550.00 $0.00
Salaries and wages $40,000.00 -$9,786.00
Employee Benefits $7,200.00 -$1,143.68
PERSONEL $47,200.00 -$10,929.68
FIF $1,950.00 $0.00
Per Capita $18,000.00 -$4,340.50
Federation Work Dues $3,500.00 -$198.30
OBLIGATIONS $23,450.00 -$4,538.80
Pension In $22,000.00 $8,715.68
Pension Out $22,000.00 -$9,052.50
MEMBER BENEFITS $0.00 -$336.82
Dropbox $325.00

Adobe $370.00 -$352.42
Remote PC $150.00

Zoom $250.00 -$207.00
Norton $350.00

SUBSCRIPTIONS $1,445.00 -$559.42

MISCELLANEOUS BUDGET ACTUAL
Bank Fees $100.00 -$58.00



Postage $600.00 $0.00
Other $600.00 $0.00
MISCELLANEOUS $1,300.00 -$58.00
TOTAL EXPENSES $96,573.00 -$20,730.65




Title Amount Budget Percent Spent
EDU $24,437.08 $20,000.00 13% 122%
SEN $11,829.20 $10,000.00 7% 118%
DTK $24,913.03 $25,000.00 17% 100%
WHM $13,588.38 $15,000.00 10% 91%
EMD $1,197.69 $2,500.00 2% 48%
SENF $8,354.66 $5,000.00 3% 167%
JAM $25,061.59 $25,000.00 17% 100%
PET $5,467.73 $10,000.00 7% 55%
BHM $4,188.70 $2,500.00 2% 168%
WHD $8,396.35 $10,000.00 7% 84%
BELL $5,671.06 $10,000.00 7% 57%
OTHER $13,375.89 $15,000.00 10% 89%
SUBTOTAL $146,481.35 $150,000.00 100% 98%
TOTAL $3,518.65
BUDGET $150,000.00
BUDGET )azzuicious $15,000.00
Remaining 2% 100%
LEADERS 192
MUSICIANS 570
CONTRACTS 192
TOTAL 762
Chart Title
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